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TOWN OF WENHAM 
Board of Selectmen 

Meeting of June 23, 2020 
Town Hall, 138 Main Street 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Board of Selectmen (BOS) was held on Tuesday June 23, 2020 at 6:30 pm virtually on zoom.   
   
The Town of Wenham has a three-member Board of Selectmen elected for three-year terms with one seat up for election each 
year. Catherine Harrison (2020); John Clemenzi (2021); Jack Wilhelm (2022). 
The Board of Selectmen serve as the chief executive body of the Town. The board's duties include in part appointing the Town 
Administrator and other board/committee members, developing goals and policies, preparing the town report, the annual 
budget, and presenting the warrant for Town Meeting.  The Board typically meets the first & third Tuesday of each month at 
6:30pm in Town Hall.  The BOS meetings are posted on the Town calendar.  All meetings are open to the public and may be 
viewed on local cable channels HWCAM.org or You Tube HWCAM. 
 
Please be advised that this open meeting is being broadcast live via Zoom and recorded for playback on-line, video on-demand 
viewing at hwcam.org. The listings of matters are those reasonably anticipated by the Chair 48 hours before said meeting, which 
may be discussed at the meeting. Not all items listed may in fact be discussed. Items may be taken out of order and at times that 
differ from those listed below. Other items not listed may also be brought up for discussion to the extent permitted by law. All 
participants wishing to address the Board of Selectmen must indicate so in the Zoom meeting chat.  
Due to the COVID19 Virus pandemic, & restrictions concerning in-person gatherings ordered by the Governor, this meeting 
took place virtually on Zoom. It was confirmed all could be heard and votes would be taken by roll call. 
 
Call to Order - With a quorum present, Mr. Wilhelm called the meeting to order at 5:30 pm. 
Selectmen present: Jack Wilhelm, Chair; John Clemenzi, Vice Chair; Catherine Harrison, Clerk 
Also present: Anthony Ansaldi, Town Administrator. Nicci Roebuck, Executive Administrator/ Minutes reorder for ES. 
 
*The recording of the opening of the meeting and the executive session minutes were recorded by N. Roebuck. 
 
Executive Session  
Executive Session pursuant to G.L. c. 30A, § 21(a)(7) to comply with, or act under the authority of, any general or special law or federal 

grant-in-aid requirements (“Purpose 7”), the Open Meeting Law, G.L. c. 30A, §§ 22(f), (g), to review the Board of Selectmen’s 

November 19, 2019 and December 2, 2019 executive session meeting minutes.  
 
The selectmen returned to open session at 6:30 pm. 
Open session present: Catherine Tinsley, Recording Secretary; Jacki Bresnahan, Director of Administrative Services; Nicci 
Roebuck, Executive Administrator; Chris Holak, Interim Finance Director; Sherrie LeBlanc, Treasurer/Collector; Janet Sacco, 
Asst. Treasurer Collector/ Payroll Benefits Coordinator; Public Nurse Maribeth Ting; Board of Health Chair Dr. Andrew Ting; 
Police Chief Perkins & Deputy Chief DiNapoli; Fire Chief Kavanagh & Deputy Chief Baxter, Deputy Chief Dan Sullivan; Jim 
Reynolds, Council on Aging Director;  Margaret Hoffman, Planning Coordinator; Dianne Bucco Town Clerk; Sean Timmons, 
recreation Director; Michelle Bailey, Wenham resident/ school committee member; Gary Cheeseman, selectman candidate 
Joan DeGeorge, Wenham resident; Harriet Davis, Wenham resident; Patrick Waddell, Wenham resident;   
 
Public Comment 
Joan DeGeorge Main Street, spoke on her concerns that residents were not allowed to put signs up in the easement in front of 
their homes.  Ms. DeGeorge cited that most residents maintain that small strip of land and questioned why signs were not 
allowed, but mailboxes, flowers, and planters appear to be permitted.  
Mr. Wilhelm opined that the bylaw could be relaxed at this time until it can be brought before town meeting to be amended.  
Harriet Davis, Historic District Commissioner, noted that Main Street is in the historic district and signs are not allowed under a 
separate bylaw.  Ms. Davis opined there are safety issues associated with anything being in that strip of land included in the 
easements along the street.  Ms. Davis also spoke in support of the new fire truck that is on the ballot.  
Mr. Waddell applauded the town for lighting up town hall in rainbow colors at night for pride month.  Mr. Waddell opined this 
was in stark contrast to the June 2 meeting when the chairman would not take public comment from any of the 60 residents that 
wanted to speak about the town meeting date, including the outgoing superintendent, or school committee chair.   
Mr. Waddell identified that he requested executive session minutes from November 19, 2019 and December 2, 2019 which should 

be discussed by the selectmen in public and questioned a cover up because it involved a complaint against a selectman. 
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Announcements – Additional information is available on the town’s website.  
1. Annual Town Election – Thursday, June 25, 11:00am -7:00pm, Buker Elementary School  
2. Annual Town Meeting Warrant Hearing – Monday, July 6, 7:00pm, on Zoom 
3. Annual Town Meeting – Saturday, July 11, 9:00am, Pingree Park, Main Street 
4. Request for Letters of Interest for Board & Committee Openings: Affordable Housing Trust, Audit Committee, Cemetery 
Commission, Community Preservation Committee, Conservation Commission, Council on Aging, Finance & Advisory 
Committee, Hamilton-Wenham Cultural Council, Hamilton-Wenham Joint Recreation Committee, Historical Commission / 
Historic District Commission, Iron Rail Commission, Open Space & Recreation Committee, Veterans Committee, Wenham 
Connects, WISSH Committee, Zoning Board of Appeals  
 
Reports 
Town Administrator  
Chairman 
Selectmen 
 
Consent Agenda 

 Minutes – December 7, 2019; June 2, 2020  
Vote: The BOS voted unanimously by roll call to approve the consent agenda. 
 

 COVID-19 Discussion 
Update from the Public Health Nurse  
Ms. Ting reported it has been 29 days with no new confirmed cases of COVID-19 and 17 days since last probable cases and no 
additional deaths. 
Even though the COVID-19 numbers have stabilized, Ms. Ting reminded residents to remain vigilant in COVID-19 safety 
practices of washing hands, wearing face covering and physical distancing.  
In Phase 2 /Step 2 youth sports are allowed to being and Ms. Ting is working to provide guidance to the recreation department 
and staff. Ms. Ting is also working with the town on a safe election June 25 and town meeting July 11. 
The public nurse may be contacted for additional questions.  
 
Ms. Ting answered a question from the public that the Wenham Canal is not under the jurisdiction of the town and the Salem 
Beverly Water Board, the organization responsible for this property has been notified that town trails are open.   The closed trail 
signs located at the canal are still in place. 
 

 Discussion on Financial Position for FY20  
Mr. Holak reviewed the cash flow update through June 22.  

 Estimated revenue to be collected through the fiscal year was projected at $19,102,444.44  

 Estimated expenses through the fiscal year was projected at $19,077,010.91 

 At the end of the fiscal year, the town is projected to be net positive at $25,433.53 
 

 Update on Summer 2020 Recreational Programs  
Mr. Timmons was present to provide an update on summer programs and referenced a PowerPoint presentation. 
The Veteran’s Memorial Pool will not be open this season due to the costs to accommodate  a short 6-week season, 40 % 
maximum capacity (30 patrons and 5 staff), 1.5-hour swim sessions, with 30 minutes between sessions to disinfect.  There must 
be designated sitting areas, changing rooms/showers must be closed, and face coverings are required, unless in pool.  Opening 
the pool was cost prohibitive with a weekly operating expense of $6,910; even at the maximum drop in charge of $12 per person 
for 1.5-hour session, the pool would run a deficit only being open 6 weeks. The Pool Revolving Fund will end FY 2020 with 
negative balance of $800.  The pool cover will be removed only for required cleaning and maintenance in July (under the FY21 
budget). 
 
The Patton Park Summer Camp Programs have been cancelled due to concerns including that the programs would not resemble 
what was proposed and advertised, would significantly reduce the number of children, no pool, or field trips and only outside 
activities allowed with no provisions for a rainy day. 
However, Mr. Timmons introduced new programs to be held over the summer outside under tents.  Some of the programs 
include Enrichment programming, Nature, computer, sports, Theatre / Arts. 
Registration for the programs has started and currently about 75 children have signed up to participate.  
Mr. Timmons left the meeting. 
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 Discussion and potential approval of FY20 merit pay for non-union Employees 

 Memo re Recommendations on FY20 Merit Pay for Non-Union Employees from A. Ansaldi to BOS, June 18, 2020 
With concerns of cash flow and lower than expected revenue the selectmen previously put the merit program for employees on 
hold.  The merit program was budgeted at $30,000. Mr. Holak has indicated the town will have the funds to continue with the 
merit program for FY2020. 
 
Vote: The selectmen voted unanimously by roll call vote to approve the FY 2020 merit pay program. 
 

 Town Administrator Annual Performance Evaluation and discussion of FY20 merit pay 

 Memo re Priority Project and FY’s 19-20 goal Setting Summary, to interim Town Administrator, April 12, 2019 

 Town Administrator Evaluation Form - blank 
Mr. Wilhelm passed over this agenda item with no explanation. 
 

 Discussion and potential approval regarding Annual Town Meeting July 11, 2020 at 9 am, Pingree Park  
Discussion and potential approval to reduce the quorum  

 Latest COVID-19 Related Municipal Relief Legislation, June 6, 2020 from town counsel KP Law 
Mr. Wilhelm referenced the Hamilton Town meeting held last week, at which more than 500 (Hamilton) residents attended. 
The meeting was held outside under a tent at the high school. 
Mr. Wilhelm did not see the need to lower the quorum for Wenham’s town meeting, citing Hamilton’s successful town meeting.   
 
Mr. Ansaldi referenced an overview of Pingree Park and spoke on the location of the tent, parking, overflow, lawn seating area 
etc.  He noted there would be WIFI, water, face coverings, and hand sanitizer available at town meeting.  There is a first aid 
tent, the ambulance will be on site, as well as the police and fire.  There is parking in Pingree Park and in the library parking lot. 
Town reports are being mailed to each home; residents should bring their own town report to town meeting. 
 
On a side noted, the Town of Hamilton was going to use voting clickers as a trial but there were not enough devices for each 
voter and the clickers could not be used.  The Town of Ipswich uses clickers for their town meeting voting.  Mr. Ansaldi will 
continue to look into a shared purchase with other communities.  
 
Other than Mr. Wilhelm’s opening remark, no specific discussion of quorum changes occurred. 
 

 Discussion regarding the Town’s Zoning Bylaws pertaining to Section 7 – Signs 
Mr. Clemenzi questioned the signs being installed around town in the easement that were against the bylaw.  Mr. Wilhelm 
suggested the town review the sign bylaw in the fall and although the bylaw prohibits signs in right of ways, etc., at this time, as 
long as signs are not on town property in front of town hall, municipal buildings or at any of the memorials, that the town relax, 
and not enforce, the sign policy. 
Mr. Clemenzi commented that the sign policy was created to limit contractor signs, and advertising signs all over town. Recently 
there are a lot of signs up and he questioned the policy.  
Ms. Harrison agreed with reviewing and changing the bylaw since presently they could be  a conflict to the freedom of speech, 
and recommends that everyone who has signs receives the same response at this time. 
 

 Other matters, as may not have been reasonably anticipated by the Chair (Discussion Only)  
  

 Adjournment – The selectmen unanimously adjourned by roll call vote at 7:33 pm. 
 

 
 
 
Respectfully Submitted By  
Catherine Tinsley 
6.28.2020 
  


